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年营业额 9000 余万元，是一家典型的小型公司。 



































As a young and rapidly developing industry, China environmental protection 
industry, is expected to become an important part of development of our country 
economy in the future. Therefore, the environmental protection industry will face 
intense global competition same as other industries. The environmental protection 
enterprises face many realistic problems, including how to carry out the competition 
and what strategy of competition adopted. With the rapid development of national 
economy at present, more and more enterprises and municipal construction units 
attached great importance to environmental protection. At the same time, more and 
more competitors join this industry. Our company must make accurate strategy of 
development in order to survive and develop in the intense market. 
Guizhou Green Environmental Protection Equipment & Engineering Co.,Ltd 
was founded in 1992, is an integrated high-tech environmental protection enterprises 
and the backbone enterprises of environmental protection industry in Guizhou 
province, which including scientific research, product development, engineering 
general contracting, and after sale services. The company mainly engaged in R & D 
and manufacturing and engineering general contracting for all kinds of water 
treatment technology and equipment, waste gas treatment technology and equipment. 
The annual turnover is more than RMB 90million.The company is a typical small 
company.  
The author takes Guizhou Green Environmental Protection Equipment & 
Engineering Co.,Ltd as the research object. On the base of expounds of appearance, 
characteristics, development process and development trend of environmental 
protection industry, using the theory of enterprise development strategy, this article 
analyze in details of the company's existing marketing environment, including 
economic environment, political law environment, and technological environment. 
This article also  analyze the company's market by SWOT, clear the company's 
strengths and weaknesses, opportunities and threats. Through the use of SWOT theory 














determined. There are finally some suggestions for the company's further 
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